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Align Your Values WITH
Amplify Your Leadership VALUES
Accelerate Your Impact PROGRAM

e WHARTON CERTIFIED
LEADER

e RECOGNIZED HAPPINESS
SPEAKER & AUTHOR

e RETIRED MENTAL
HEALTH THERAPIST 30+
YEARS

e ADJUNCT PROFESSOR
UNIVERSITY OF
TENNESSEE ALEXIA GEORGHIOU
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ALEXIA@KNOXVILLEHAPPINESSCOALITION.COM

WWW.KNOXVILLEHAPPINESSCOALITION.COM

FOCUSED 12-WEEK EXECUTIVE ALIGNMENT INTENSIVE DESIGNED TO STRATEGICALLY
POISE A LEADER FOR CLARITY, PRESENCE, AND HIGH-IMPACT PERFORMANCE. USING THE
V.A.L.U.E.S. FRAMEWORK — VISION, ACTION, LEADERSHIP, UNITY, ENGAGEMENT, AND
SYNTHESIS — YOU WILL REALIGN YOUR PURPOSE, DECISIONS, CULTURE, AND EXECUTION.

THIS MODEL STRENGTHENS LEADERSHIP PRESENCE, SHARPENS STRATEGIC FOCUS, AND
EMBEDS VALUES INTO DAILY BEHAVIORS SO YOU CAN LEAD WITH INTENTION AND DELIVER
MEASURABLE, SUSTAINABLE RESULTS.

A FULLY ARTICULATED VALUES-ALIGNED LEADERSHIP IDENTITY

A 90-DAY CULTURE SHIFT PLAN

VALUES-INTEGRATED KPIS, COMMUNICATION SCRIPTS, AND DECISION FRAMEWORKS
A STRENGTHENED EXECUTIVE PRESENCE GROUNDED IN AUTHENTICITY

A CLEAR ROADMAP FOR PERFORMANCE, RETENTION, AND LONG-TERM SUCCESS


https://www.alexiageorghiou.com/
https://www.knoxvillehappinesscoalition.com/

